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All are welcome to Collaborate and Exchange

A consistent, ongoing opportunity for Product Management to

● inform others in the organization about current 

development and 

● provide a forum for other departments to regularly 

exchange information, questions, ideas, and concerns. 

Managing the 
Admin Functionality in 
Waterford Reading Academy
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Our Mission

Waterford.org is a national non-profit 
organization that seeks to blend the best aspects 
of learning science, mentoring relationships, and 

innovative technologies to form community, 
school, and home programs that deliver 

excellence and equity for all learners.

FAMILY 

EMPOWERMENT

UNIVERSAL 

LITERACY
EQUITY
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Your Product Management Hosts

Dr. Shannan Reishus BJ Watkins
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Partner Success Advocates

Sheila Montierth Sharee Wanner Vanessa Newman Mary Bates

PartnerSuccess@waterford.org
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Agenda

• Common Getting Started Tasks

• Features Your Staff Will Love

• Reports & Dashboards

• Help & Support



aGetting Started Tasks
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Remove Associations

Organizations > Remove Associations
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Complete Implementation Form
• Includes questions about:
• Timeline

• Rostering

• Hardware

• Network

• Your Questions

Need guidance?
Schedule a Waterford 
Implementation Support 
meeting with our Tech Team
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Roster Students & Staff

• Enter people into Waterford Reading Academy via:
• Clever

• ClassLink

• One Roster

• Manual import
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3rd Party Integrations

• Work with your tech department to:
• Determine sharing rules

• Enable single sign on (SSO)
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Manual Rostering

• Download the template through Waterford Reading Academy

• Enter student & staff data
• Assign to correct school, grade, and teacher

• Complete yourself or work with your Partner Success Advocate

Staff & Students > Import
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New! Confirm Sync:
View Number of Rostered Students & Staff

Staff & Students > Select Filter Criteria

Displays All 

Results Until 

Filtered
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Schedule Onboarding Meeting

• For new Partners

• Schedule Implementation Kick-
Off Meeting
• Tour of the program
• Q&A
• Review your Waterford Support Team
• Provide resources for your staff

• Respond to Partner Success 
Advocate call / email
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Allocate Licenses

• Assign licenses to the schools within your district
• District purchased vs. school purchased licenses

• Monitor license allocation
• Number of licenses purchased

• Number of licenses reserved for each school (vs. unreserved)

• Number of licenses assigned to students (vs. unassigned) within each 
school

Organizations > View >  License Allocations
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Organizations > View > License Allocations

Reserved = School

Assigned = Student
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License Usage Rules

1. Licenses purchased by the school are used first 

2. Next come district reserved licenses

3. District unreserved (floating) licenses

4. New! If none of the above licenses are available, an 
error message will appear when assigning a course 
to a student.
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Assign Courses to Students

• Choose what courses students can access:

• SmartStart > integrated PreK reading, math, and science
• Early Reading > adaptive PreK-2 reading
• Early Math & Science > adaptive PreK-2 math & science
• Assessment > Waterford Assessment of Core Skills PreK-2

• Default usage goals:
• PreK-Kindergarten:

• 15 minutes per day / 5 days per week

• Grades 1-2
• 30 minutes per day / 5 days per week

Courses & Goals > Filter to the correct View > Choose Course
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New! Coming Soon!
Create Tags for Easy Grouping / Reporting

• What is a Tag?
• A Tag provides district admins with the ability to add a tag 

for easy grouping and reporting. Examples may include:

• RTI / MTSS

• English Learner

• Special Education

• Head Start
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Manage Tags at District Level

Organizations > View > Tag Manager



aFeatures Your Staff Will Love
Cool Things You Should Know About
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Enable Spanish Language Support

• What is Spanish Language Support?
• Repeat audio instructions in Spanish + additional context in 

Spanish

• Enable on a student-by-student basis
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Staff & Students > Students > Filter to Correct Student > Primary Language > Spanish
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1. Click on Settings 2. Choose... 3. Tap Continue 

Report a Problem
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Waterford Playlists

• A group of digital Activities organized into a sequence 
to meet a specific learning objective

• Used to introduce a concept or differentiate 
instruction

*Replaces Classroom Advantage which was formerly sold separately.
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Waterford Mentor

• A family app

• Automatically shares personalized
progress updates and tips with each 
student’s family in English or Spanish

• Empowers families with a collection of 
over 1,300 resources in English and 
Spanish
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aReports & Dashboards
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District Dashboards & Reports

Reports > View > Open
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District Completion Level Report

Reading Grade Level Goals

• Pre-Reading: End of Pre-K

• Basic Reading 1: End of K

• Basic Reading 3: End of Grade 1
• Fluent Reading: End of Grade 2

Math & Science Grade Level Goals

• Pre-Math & Science 2: End of K

• Basic Math & Science 2: End of Grade 1

• Fluent Math & Science 2: End of Grade 2

Reports > View > Open
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District Usage Report

Usage Goals
PreK-Kindergarten:

• 15 minutes per day / 5 days 
per week

Grades 1-2

• 30 minutes per day / 5 days 
per week

Reports > View > Open
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Dashboards



aHelp & Support
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New! Contextual Help
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Help.Waterford.org
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Support Options

help.waterford.org

Live Chat

Tech Support: welsupport@waterford.org

General Support: partnersuccess@waterford.org

877.499.7997

https://help.waterford.org/getting-started-hub
mailto:welsupport@waterford.org
mailto:partnersuccess@waterford.org
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Partner Success Advocates

Sheila Montierth Sharee Wanner Vanessa Newman Mary Bates

PartnerSuccess@waterford.org



aThank you!
Have a great school year!


