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DEI Statement:  
The Call to Elevate Equity

At Waterford.org, equity is at the heart of our mission. We firmly believe that 
childhood academic experiences set the foundation for a lifetime of learning—and 
learning is a process that never ends. As an evolving educational nonprofit, we are 
constantly learning as well. Addressing diversity, equity, and inclusion (DEI) in our 
organization takes dedication, time, and practice. We will make mistakes, correct 
them, and try again. In doing this work, we recognize the need to push past our 
comfort zones and create brave new spaces where growth can happen. Our DEI goals 
are crucial to achieving our mission of universal literacy.

Authenticity is central to Waterford’s approach to DEI. We bring our whole selves 
to our work and foster spaces where everyone feels comfortable contributing to 
the greater conversation. Whether we are discussing curriculum design, talking with 
families about their child’s progress, interacting with our school partners, or recruiting 
new talent, we ensure that diverse voices are equitably represented and welcome. 
This is ongoing work that begins with awareness, and it is sustained through individual 
efforts, organizational initiatives, partnerships with schools and families, and our 
commitment to ongoing learning. 

Because DEI work is an ongoing learning process, we will continue to share our 
newfound knowledge, updated DEI goals, and accomplishments around educational 
equity in this space.  
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Diversity, Equity, and Inclusion Definitions
At Waterford.org, it’s important that we articulate what diversity, equity, and inclusion 
mean for us. Our definitions capture the dual nature of our work—making DEI efforts 
a priority both within the organization and in the work we do with our partners 
and families.

Diversity

• We believe diversity is fundamental in serving all learners and families. 

• Diversity includes attracting, developing, and retaining team members who 
represent different: 

• ages, races, genders, sexual orientations, sexes, ethnicities, political persuasions, 
religions, languages, socio-economic statuses, cultures, physical abilities, and other 
characteristics that make us individually different.

• A diverse team provides a wide range of thoughts, experiences, and perspectives to 
our workplace. 

• Diversity helps individuals and the organization as a whole challenge assumptions, 
increase creativity, and spur innovation in our work, allowing us to live out our 
mission and vision.

Equity

• We believe equity provides an opportunity for everyone to reach their full potential 
regardless of identity. This includes employees, partners, students, and families.

• Our mission is to ensure every child and family we serve has the tools and support they 
need to be successful in education. 

• Individual employees work to recognize our areas of privilege and welcome discussion 
when those interfere with equitable outcomes for our internal and external community. 

Inclusion

• Team members are encouraged to bring their full, authentic selves to the workplace. 

• Individual differences and contributions are valued at all levels of the organization; all 
team members contribute to the organization’s success.

• We believe inclusion is only possible when everyone feels a sense of belonging, 
combined with physical and psychological safety.

• Employees are encouraged to challenge the status quo where needed.
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Organizational Initiatives
In order to be truly equitable, Waterford.org believes we must create awareness, find 
the courage to think differently, make space for new ideas, and invite partners to 
support us (and hold us accountable) along the way. We understand the process of 
elevating equity is both internal and external. Internally, we use ongoing education 
to challenge our own thoughts and biases. Externally, we are willing to have tough 
conversations with others in hopes of creating meaningful change and impact.

As a part of our ongoing commitment to DEI, Waterford partnered with the nonprofit 
Promise54 to begin examining and improving the diversity, equity, and inclusion 
of our organization. We also formed an internal DEI Task Force made up of diverse 
staff members representing a variety of departments and levels of leadership. Over 
the coming years, a multi-year DEI plan will inform initiatives and policies, allow for 
feedback from staff, and provide opportunities for all employees to learn and grow.

The Human Resources team works to ensure diverse voices and backgrounds are 
represented in our organization. Specific initiatives include: 

• Reducing biases in job postings 

• Consciously expanding our candidate pool to include more diverse applicants for 
open positions

• All-staff surveys twice a year that allow leadership insight into employee satisfaction

• Staff training on DEI-specific subjects like Addressing Bias in Interviews, Inclusive 
Leadership, and What If I Say The Wrong Thing?

Remote work means employees can easily converse cross-department and across the 
country. We also offer organizational events like monthly Lunch & Learn meetings and 
routine Town Halls which are inclusive, accessible, and allow organizational leaders to 
be responsive. 

Waterford also created official affinity groups where our BIPOC, LGBTQIA, and female 
team members can deepen relationships with others in the organization. Affinity 
group leaders facilitate online discussion groups and organize projects and events for 
the group and the entire organization. For example, groups have hosted organization-
wide webinars featuring experts on topics like Black history, women’s workplace 
experiences, and LGBTQIA.

To build our inner-organizational collaboration, Waterford’s initiatives include a 
multitude of perspectives and voices from across the organization. Employees 
participate in planning and brainstorming meetings, and also take the lead on defined 
initiatives. These projects provide leadership opportunities and diverse collaborations.

And finally, there’s the Action Advisory Team for Cultural Proficiency. This group 
of external advisors represents a range of voices and experiences, and they are 
passionate about social justice and educational equity. The advisory team assists us in 
uncovering and addressing equity issues that impact our students, parents, partners, 
and staff. They guide our organization and hold us accountable to our DEI goals. We 
convened this advisory group as part of our dedication to continuously improving our 
initiatives around DEI. 
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Curriculum That Honors All Learners 
Waterford.org is committed to infusing diversity, equity, and inclusion into our 
curriculum and materials for children, families, and educators. Our Curriculum and 
Instruction team focuses on positively representing all learners in our content and on 
creating high-quality instruction that leads to equitable outcomes for all learners. 

Our content is research-based, following guidelines and recommendations for 
culturally responsive teaching practices. When children see themselves and their 
communities reflected in the texts they read, their engagement and academic 
outcomes improve. We offer books and stories, at appropriate reading levels, that 
showcase an array of cultural experiences and voices. 

In addition to the learning content in our programs, we engage families with 
suggestions for continued learning. These messages suit different life experiences, 
culture, and knowledge, and many focus on social and emotional learning, such 
as encouraging families to discuss topics like feelings and showing respect. These 
resources are offered in both English and Spanish, and families are encouraged to 
continue speaking their native language to support their child’s biliteracy.

The Waterford team uses a DEI rubric to assess representation in our texts, activities, 
illustrations, and voiceovers. The rubric is used by a diverse team to identify cultural 
gaps and highlights where updates are needed. The rubric also provides a framework 
for ongoing internal training. Waterford understands that we must push ourselves to 
uncover biases and to provide content with a wide variety of experiences and voices

We strive to listen to and learn from (and with) the children, families, and educators 
we serve. Through surveys, focus groups, interviews, and conversations, we learn to 
better meet their needs and uncover ways to better represent all learners. Through 
this co-construction and continuous improvement, Waterford delivers excellence and 
equity for all learners.
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